
Northwest TN Workforce Board Executive Committee Meeting 
May 6, 2025 – 10:15 a.m. 

Milan Chamber of Commerce, 1069 S. Main St., Milan, TN / Zoom 
Chair- Ted Piazza, Vice-Chair- Jimmy Williamson 

 

Minutes 
 

Committee Members Attending: Ted Piazza; via Zoom: Jimmy Williamson, Rita Alexander, Benton County Mayor Mark 
Ward (CLEO) 
Staff Members and Contractors Attending: Jennifer Bane, Ariel McGahey, LeAnn Lundberg, Laura Speer; via Zoom: Lana 
Burchfiel 
Welcome and Call to Order / Public Comment / Review and Approval of Minutes of 2/11/25 Meeting: Ted Piazza 
welcomed everyone and asked if there were any public comments. Hearing no public comments, Ted presented the 
minutes from the last meeting and asked the group for any feedback or changes: 

o MOTION: Rita Alexander moved to approve the 2/11/25 Executive Committee minutes as presented, and 
Jimmy Williamson seconded the motion. All were in favor and the motion carried. 

Facilities and Technology: LeAnn Lundberg reported we have received confirmation that we are approved, and staff 
are able to use texting again. New Surface Pros for board staff were ordered and are being distributed. She is also 
looking at updating some AJC printers and resource computer updates. LeAnn announced she will be reducing her 
hours but will remain on staff rather than retiring. 
• Potential Relocation of the Dyersburg AJC: Margaret Prater is helping to look at relocating since we have been told 

the rent at the current location will be going up “significantly,” as well as ongoing issues with the current building. We 
have looked at several locations, and the most promising is the Vocational Rehabilitation building in Dyersburg. The 
only downside is there is not good signage and it’s a harder-to-find location. They have ample office space, 
conference room, and break area.  Currently the total rate is slightly more than $100,000, not including utilities, 
versus our current rent of $49,500 including utilities. We are waiting for Vocational Rehabilitation to follow up with 
an official quote of what our share of the rent would be. Since the building already has state wiring, LeAnn said that 
may help expedite the move. We are required to have at least one comprehensive center per area, and we currently 
have one in Dyersburg and Huntingdon. We will probably recommend designating Dyersburg as an affiliate location, 
which will give us some flexibility with what staff are required to be there. We are waiting for both locations to tell us 
potential pricing and will keep the board updated.  
 

Performance & Program Oversight: Laura Speer presented the following reports: 
• Quarterly Complaint Logs: No complaints have been received, and reports have been submitted to the State.  
• Monitoring Status Report: The full report is attached. There were no issues.  
• Data Validation Update: The three-page handout shows where we were and the corrected error rate after Laura had 

reviewed them. The only one she is still uncertain about is Wagner Peyser since those are reviewed by State staff. The 
official results will be released by the state soon.  

• Local Performance Results—Estimated PY24Q3 Results: The attached report of estimated results was reviewed. Laura 
runs predictive reports for these measures, and if she sees a negative, she can check for keying errors or missing 
documents and have staff make corrections. These corrections will show at the end of the program year. The only 
thing off-target is DW median wage, but there is nothing we can do about that. Laura said that the projected rate 
shows it will meet the target by the end of the program year. The projection for MSG for Youth shows an increase as 
well. Everything else in projections shows us still meeting our goals at the end of the program year.   

 
Budget & Administration Reports:   
• Financial Status Report: Jennifer Bane presented the attached Financial Status Report detailing expenditure and 

obligation rates as of March, as well as fiscal performance results for the minimum participant cost rate (MPCR), 
Youth Work Experience expenditures, and In-School Youth (ISY) expenditures. We should carry over more funds this 
year than originally projected due to additional participant funding awarded in January. The MPCR now includes 
other expenditures beyond formula funding and is a more accurate reflection of how the funds are being spent. 
Connie Stewart is working on getting more Out of School Youth enrollments to decrease the ISY expenditure rate.  



• Program Year 2024 Budget Update: Jennifer Bane noted the detailed budget update shows the expenditures by 
budget item.  

• Program Year 2025 Budget: Jennifer presented the proposed budget for Program Year 2025. The estimated carry-
over amount is based on spending every dollar available in the budget, so that is the bare minimum we would carry 
over and it will likely be more. Our allocations did not decrease much. Overall, our Title I budget is down, but when 
we get the real carryover figures that will look better. Carryover for the DWG and one more year of the GROWWTH 
grant is included, and the addition of the new Rural Health grant. There are several other pending grants like 
additional YEP, apprenticeship, justice-involved, etc. that will help if received. A new potential Micro-credentialing 
grant is also supposed to be released, but exact details haven’t been shared yet.  
o MOTION: Jimmy Williamson moved to approve the Program Year 2025 Budget as presented, and Rita 

Alexander seconded the motion. All were in favor and the motion carried. 

Proposed Changes to the Bylaws: Jennifer Bane presented the proposed changes to the Bylaws as outlined in red in the 
attachment. More details were added to the open meeting requirements section, including detailed rules regarding 
public comment, and requests for public records and charges for providing those records. Jennifer asked if the group 
would like to require proof of citizenship for records request and it was not deemed necessary.   

o MOTION: Jimmy Williamson moved to approve the changes to the Bylaws as presented, and Rita Alexander 
seconded the motion. All were in favor and the motion carried. 

Program Oversight Report: Ariel McGahey reported that staff completed 6-month monitoring reports for Dyersburg 
State Community College (Career Services Provider) and Mid-Cumberland Human Resource Agency (One-Stop Operator) 
for July 2024—December 2024. There were no issues for either contract that they needed to address, and Ariel 
continues to meet with them monthly to monitor progress.  

Other Business:  
• Officer Elections: Jennifer Bane reported that the Chair, Vice-Chair and Secretary positions will be up for election/re-

election in September and asked that any volunteers or nominations be sent to her. The Chair and Vice-Chair are 
required to be private sector representatives. 

 

Future Meeting Dates & Upcoming Events: Ted Piazza reviewed the upcoming meeting dates and events listed on the 
agenda and meeting was adjourned. 

Respectfully submitted,  
Lana Burchfiel 
Public Information Specialist 

 



Northwest TN Workforce Board 
Executive Committee 

Tuesday, May 6, 2025 – 10:15 a.m. 
 

Milan Chamber of Commerce 
1069 S. Main Street 

Milan, TN  

Join Zoom Meeting 
Meeting ID: 817 8846 0321 

Passcode: 515442
 

Agenda 
 

Welcome and Call to Order                                  Ted Piazza, Chair 
a. Opportunity for Public Comment (limit of three minutes per speaker) 

 
Review and Approval of Minutes of 2/11/2025 Meeting (Vote Required)  
 
Facilities and Technology Report            LeAnn Lundberg, Director of Facilities & Computer Services  

• Potential Relocation of the Dyersburg AJC   
 
Performance & Compliance Report                                       Laura Speer, Director of Performance & Compliance 

• Quarterly Complaint Logs Update      
• Monitoring Status Report 
• Data Validation Update 
• Local Performance - Estimated PY 24 Q3 Results 

  

Budget & Administration Report       
• Financial Status Report           Gina Johnson, Director of Finance & Admin. Services           
• Program Year 2024 Budget Update                                          Jennifer Bane, Executive Director 
• Program Year 2025 Budget (Vote Required)          Jennifer Bane 

 
Proposed Changes to the Bylaws (Vote Required)                                          Jennifer Bane 
 
Program Oversight Report          Ariel McGahey, Director of Operations 

• Career Service Provider (CSP) Performance 
• One-Stop Operator (OSO) Performance  

 
Other Business                                   All 

• Officer Elections 
 
Future Meeting Dates & Upcoming Events 
 

Meeting / Event Date and Time  Location 
State Board Meeting May 16th, 8:30am – 12pm Nashville / YouTube 
Virtually Speaking Webinar  June 5th, 9:00 am Zoom 
Northwest TN Workforce Board Meeting June 10th, 10:00 am   NW HRA / DD (Martin) / Zoom 
Remaining 2025 Committee Meetings 10:15 am on Tuesday,  

August 5th 

November 4th 

Milan Chamber / Zoom 

Remaining 2025 Board Meeting Dates 10:00 am on Tuesday,   
Sept. 9th (Annual Meeting) 
Dec. 2nd (with Southwest) 

NW HRA / DD (Martin) / Zoom 
 
TBD / Zoom 

 

https://us02web.zoom.us/j/81788460321?pwd=Bci3cyLAIC1DptRcGwvwRTWMEjbtzp.1


Northwest TN Workforce Board Executive Committee Meeting 
February 11, 2025 – 10:15 a.m. 

Milan Chamber of Commerce, 1069 S. Main St., Milan, TN / Zoom 
Chair‐ Ted Piazza, Vice‐Chair‐ Jimmy Williamson 

 

Minutes 
 

Committee Members Attending: Ted Piazza, Brad Hurley, Ben Marks; via Zoom: Jimmy Williamson, Rita Alexander 
Staff Members and Contractors Attending in person: Jennifer Bane, LeAnn Lundberg, Ginger Powell, Ariel McGahey, 
Laura Speer; via Zoom: Lana Burchfiel, Gina Johnson 
Others Attending via Zoom: Sabra Bledsoe 
 

Welcome / Call to Order / Public Comment: Ted Piazza welcomed everyone and asked if there were any public 
comments, and there were none.  

Review and Approval of Minutes: Minutes for the 11/6/24 meeting were reviewed. 
o MOTION: Brad Hurley moved to approve the 11/6/24 Executive Committee minutes as presented, and 

Ben Marks seconded the motion. All were in favor and the motion carried. 

Facilities and Technology: LeAnn Lundberg reported: 

 Texting Opt‐in Technology: We are working on getting our texting back up by updating the policy on our website to 
be in compliance with recent legal changes. We are still waiting for approval from our texting provider.  

 Updating Staff Laptops: LeAnn is in the process of getting quotes to replace Surface Pros for staff.  
 

Performance & Program Oversight: Laura Speer presented the following reports: 

 Quarterly Complaint Logs: No complaints have been received, and reports have been submitted to the State.  

 Monitoring Status Report: The full report is attached. There were no issues.   

 Data Validation Update: Data validation was held in January, and we are still waiting to receive the official report for 
our area from the State. The State plans to hold Data Validation again in September. We are hoping that it will be 
held in Jackson for West Tennessee, which will save money on hotels and allow more staff to participate.  

 Local Performance Results—Estimated PY24Q2 Results: The attached report of estimated results was reviewed. Laura 
runs predictive reports for these measures, and if she sees a negative, she can check for keying errors or missing 
documents and have staff make corrections. These corrections will show at the end of the program year. There are 
only four individuals in the Dislocated Worker (DW) measure, so with such a small pool, it is easily skewed. National 
Dislocated Worker Grant (NDWG) participants no longer count in the DW numbers which has caused the 
performance pool to be much smaller than in the past since most of our DW participants are being served through 
that grant. Jennifer Bane said the State sent out final performance results for the quarter yesterday afternoon and 
there were some changes from what the estimated reports showed including an increase in DW wages to 85% of the 
goal, and an increase in DW employment in the fourth quarter after exit to exceed the 90% required to pass. Brad 
Hurley asked for clarification on the monitoring report where one contract was listed as having no one currently 
active. Laura clarified this in an On‐the‐Job Training (OJT) contract with an employer who does not currently have 
anyone enrolled in the program. 

 
Budget & Administration Reports:   

 Financial Status Report: Gina Johnson presented the attached Financial Status Report detailing expenditure and 
obligation rates as of December, as well as fiscal performance results for the minimum participant cost rate (MPCR), 
Youth Work Experience expenditures, and In‐School Youth (ISY) expenditures. We are on track for our spending. Our 
MPCR will increase once January invoices are received and paid. In‐School Youth (ISY) spending is slightly over the 
allowable amount currently, but Connie’s team is working on enrolling out‐of‐ school youth (OSY) to balance this out. 

 Program Year 2024 Budget Update: Jennifer Bane noted the detailed budget update shows the expenditures by 
budget item. We are currently coming in under budget. We have been able to request additional participant money, 
and this will allow us to have more carryover for first quarter next program year. The local allocation estimate for 
next year will most likely come out this week. The State’s allocation decreased by about $5 million. Brad Hurley 
asked for clarification on why allocations continue to go down. Jennifer explained funding is determined by a 



formula that skews to more populated, urban areas, and higher poverty and unemployment rates. Since we have 
been seeing economic growth, unfortunately our allocations are negatively impacted.  

 
New ETPL Program, Jackson State Community College Engineering Systems Technology: Jennifer Bane reported that 
due to a slight miscommunication with Career Service Provider (CSP) staff regarding this program, this program is 
coming before the Executive Committee for immediate approval instead of waiting for the full board because there is a 
participant we need to assist this semester. This is already an approved program for the State Eligible Training Provider 
List (ETPL) and the Southwest ETPL (where the training provider is located), and we are recommending approval of this 
program for Northwest effective today. Brad Hurley questioned the overall completion rate of 58%. Jennifer stated that 
this number comes from provider reporting through Jobs4TN and we are unable to determine its accuracy, but since 
employment rates meet the performance goals, it is suspected that the completion rate is a reporting error. Jennifer 
also explained that a 60% completion rate is only required for programs with ten or more WIOA‐funded students, which 
this program did not have.   

o MOTION: Ben Marks moved to approve the JSCC Engineering Systems Technology program for 
immediate addition to the Northwest TN ETPL as presented, and Brad Hurley seconded the motion. All 
were in favor and the motion carried. 

Program Oversight Report: Ariel McGahey reported that staff are currently working on completing 6‐month monitoring 
reports for Dyersburg State Community College (Career Services Provider) and Mid Cumberland Human Resource 
Agency (One‐Stop Operator) for July 2024—December 2024. Staff are waiting for official Federal performance results 
and Key Performance Indicator results from the State to complete monitoring, but there are no major issues with the 
contractors. Copies of the 6‐month monitoring reports will be provided to this committee at the next meeting.   
  
Other Business: Jennifer Bane reported that the State Workforce Development Board (SWDB) has several policies 
currently posted for public comment that will be reviewed at the next board meeting at the end of the month. The One‐
Stop Design Policy would no longer require affiliate centers to be open fulltime, similar to Specialized Centers, but 
without the requirement of a target population. The Minimum Participant Cost Rate (MPCR) policy would now allow all 
state dollars to count towards the MPCR whereas currently only Federal funding counts towards this. The Grievance and 
Complaint policies are also being updated. Once these state policies are finalized, we will review our local policies to 
ensure they align.  
 

Jennifer also reported that Governor Lee gave his annual State of the State address last night and highlighted the TN 
Youth Employment Program (TYEP) and said this program will continue this year. We hope to know local area allocations 
and receive updated contracts for this program soon. Governor Lee also said that funding is being added to help fully 
fund TCAT students. We are not sure how this will impact the support we currently provide TCAT students, but will keep 
the Board updated as additional details are released. The TN Department of Economic and Community Development 
and TN Department of Labor & Workforce Development will also be partnering on micro credentialing.    
 

Future Meeting Dates & Upcoming Events: Ted Piazza reviewed the upcoming meeting dates and events listed on the 
agenda and meeting was adjourned. 

Respectfully submitted,  
Lana Burchfiel 
Public Information Specialist 

 



Subcontractor Purpose of Subcontract Scheduled Date of Review (s) Corrective Action Needed Letter Mailed: 

2502-2602-OJT-81-2608176                                

Pediatric Associates of West Tennessee                                     

1501 Brayton Avenue                                 

Dyersburg, TN  38024                                        

Jamie Ellerbrook, Owner                                    

Kasi Austin                                                  

(731) 285-4111

On-the-Job Training: 02-

11-25 to 02-01-26
Scheduled: 03-18-25

Phone Interview: 03-18-25                                          

Fiscal:  
N/A Letter Mailed:  

2411-2510-OJT-54-2139412                          

Allegion/Republic Doors and Frames                 

Monte Bowers or Chad Brawner                          

155 Republic Drive                         

McKenizie, TN  38201                             

(731) 352-1945                                             

chad.brawner@allegion.com 

On-the-Job Training:  11-

06-24 to 10-01-25
Scheduled: 01-27-25

Phone Interview: 01-27-25                                          

Fiscal:  04-03-25
N/A Letter Mailed: 04-04-25

2412-2504-OJT-62-1576561                               

Hornsby's Garage Inc.                                 

Terry Hornsby                                              

820 West Main Street                                

Union City, TN  38261                                          

(731) 335-2020                               

hornsby@bellsouth.net 

On-the-Job Training:  12-

03-24 to 04-01-25
Scheduled: 01-29-2025

Phone Interview: 01-29-25                                          

Fiscal:  
N/A Letter Mailed:  

2408-2501-OJT-99-0465371                                                      

Tencom Services, Inc.                                                               

Attn: Robert C. Donaldson, CEO                                           

215 South Mill                                                     

Dyersburg, TN  38024                                                  

(731) 288-8000                                                           

chris@tencom.net 

On-the-Job Training: 08-

30-24 to 01-01-25
Scheduled: 09-26-24

Phone Interview: 09-26-24                                         

Fiscal:  01-08-25
N/A Letter Mailed:  01-08-25

2407-2507-OJT-62-6000282                                          

City of Dyersburg                                       

Mayor John Holden/ Sue Teague                                         

425 West Court Street                                       

Dyersburg,  TN  38024                               

(731) 288-7607                                           

stegue@dyersburgtn.gov 

On-the-Job Training: 07-

02-24 to 07-01-25
Scheduled: 09-23-24

Phone Interview: 09-23-24                                          

Fiscal:  03-21-25
N/A Letter Mailed:  03-21-25

2406-2506-OJT-45-5067121                                                

Twin Oaks Technology, LLC                                           

1604 W. Reelfoot Avenue                                                     

Suite A                                                      

Union City, TN 38261                                    

Attn:  Nicole Kincade                                                           

731-281-1212                                    

nicole.kincade@twinoakstech.com

On-the-Job Training:  06-

02-24 to 06-01-25
Scheduled: 04-08-25

Phone Interview: 04-08-25                                          

Fiscal:  
N/A Letter Mailed:  

2206-2306-CSP-62-0800930-MULTI                           

Dyersburg State Community College            

1510 Lake Road                                   

Dyersburg, TN  38024                                   

Dr. Cook, President

Career and Business 

Services 
Dates: 06-27-22 to 06-30-24

Invoices Checked Monthly per 

Executive Director 

2306-2406--OSO-62-0923487-SHARE  Mid-

Cumberland Human Resource Agency                                               

1101 Kermit Drive, Suite 300                                     

Nashville, TN  37217                        

jhamrick@mchra.com                                 

(615) 850-3907

One-Stop Operator 

Services:
Expires: 06-30-24                       

Invoices Checked Monthly per 

Executive Director 

Northwest TN Workforce Board MONITORING STATUS REPORT   

RFP CONTRACTACTS 



Adult  (112 elements reviewed.  7 failed) Adult
Date of Program Entry (WIOA) 6.82% Date of Program Entry (WIOA) 0.00%

Date of Program Exit (WIOA) 6.82% Date of Program Exit (WIOA) 0.00%
 (

Assisted) 6.82%

 (
Assisted) 0.00%

Most Recent Date Received Basic Career 
Services 

(Self-Service/Information-Only)
6.82%

Most Recent Date Received Basic Career 
Services 

(Self-Service/Information-Only)
0.00%

Date of Most Recent Reportable Individual 
Contact 13.64% Date of Most Recent Reportable Individual 

Contact 0.00%

Most Recent  Date Received Individualized 
Career Service 6.82%

Most Recent  Date Received Individualized 
Career Service 0.00%

Date Completed, or Withdrew from, 
Training #1 6.82% Date Completed, or Withdrew from, 

Training #1 0.00%

Northwest PY23 DEV Error Rate Uncorrected rthwest PY23 DEV Error Rate Projected Correc

40 Adult files reviewed



School Status at Program Entry (WIOA)
10.00%

School Status at Program Entry (WIOA)
0.00%

Date of Actual Dislocation 10.00% Date of Actual Dislocation 0.00%

Rapid Response 10.00% Rapid Response 0.00%

Date of Most Recent Reportable Individual Contact 10.00% Date of Most Recent Reportable Individual Contact 0.00%

Received Training (WIOA) 10.00% Received Training (WIOA) 0.00%

Eligible Training Provider - Name - Training Service #1 
(WIOA)

10.00% Eligible Training Provider - Name - Training Service #1 
(WIOA)

0.00%
Type of Employment Match 1st

Quarter After Exit Quarter (WIOA) 10.00%
Type of Employment Match 1st

Quarter After Exit Quarter (WIOA) 0.00%

Type of Employment Match 2nd
Quarter After Exit Quarter (WIOA) 10.00%

Type of Employment Match 2nd
Quarter After Exit Quarter (WIOA) 0.00%

Employed in 4th Quarter After Exit Quarter (WIOA) 10.00% Employed in 4th Quarter After Exit Quarter (WIOA) 0.00%
Type of Employment Match 4th Quarter After Exit 

Quarter (WIOA) 10.00%
Type of Employment Match 4th Quarter After Exit Quarter 

(WIOA) 0.00%

Industry Code of Employment 4th Quarter After Exit 
Quarter

10.00% Industry Code of Employment 4th Quarter After Exit 
Quarter

0.00%

Retention with the same employer in the 2nd Quarter 
and the 4th Quarter (WIOA)

10.00% Retention with the same employer in the 2nd Quarter 
and the 4th Quarter (WIOA)

0.00%

Type of Recognized Credential (WIOA)                                                                                                                               10.00% Type of Recognized Credential (WIOA) 0.00%
Date Attained Recognized Credential #2 (WIOA) 10.00% Date Attained Recognized Credential #2 (WIOA) 0.00%

Date of Most Recent Measurable Skill Gains: Skills 
Progression (WIOA) 10.00%

Date of Most Recent Measurable Skill Gains: Skills 
Progression (WIOA)

0%

Northwest PY23 DEV Error Rate Uncorrected DW 
DW(1006 elements reviewed. 15 failed)

Northwest PY23 DEV Error Rate Projected Corrected 
DW

10 DW files reviewed



Youth (75 elements reviewed. 3 failed 5% or higher) Youth
Unique Individual Identifier (WIOA)                  6.67% Unique Individual Identifier (WIOA)                  0.00%

Date of Birth (WIOA) 6.67% Date of Birth (WIOA) 0.00%
English Language Learner at Program Entry (WIOA)

6.67%
English Language Learner at Program Entry (WIOA)

0.00%

Northwest PY23 DEV Error Rate Uncorrected Northwest PY23 DEV Error Rate Projected Corrected

40 files reviewed



WP (67 elements reviewed. 2 failed) WP

Unique Individual Identifier (WIOA) 45.00% Unique Individual Identifier (WIOA)

Date of Birth
(WIOA) 70.00%

Date of Birth
(WIOA)

Individual with a Disability                                                                                                                               
(WIOA) 5.00%

Individual with a Disability                                                                                                                               
(WIOA)

Eligible Veteran Status 7.50% Eligible Veteran Status

UC Eligible Status 5.00% UC Eligible Status

School Status At Program Entry (WIOA) 42.50% School Status At Program Entry (WIOA)

Foster Care Youth Status At Program Entry 
(WIOA)

5.00% Foster Care Youth Status At Program Entry 
(WIOA)

Homeless participant, Homeless Children 
and Youths, or Runaway Youth at Program 

Entry
(WIOA)

5.00%

Homeless participant, Homeless Children 
and Youths, or Runaway Youth at Program 

Entry
(WIOA)

Ex-Offender Status at Program Entry
(WIOA) 10.00%

Ex-Offender Status at Program Entry
(WIOA)

Migrant and Seasonal Farmworker Status 
5.00%

Migrant and Seasonal Farmworker Status 

Date of Program Entry
(WIOA) 7.50%

Date of Program Entry
(WIOA)

Northwest PY23 DEV Error Rate Uncorrected Northwest PY23 DEV Error Rate Projected Corrected



Performance & Fiscal

Budget
$654,035

Off Target

87.5%
Goal 83.5%

87.0%
Goal 87.7%

Dislocated Worker Youth
Budget

$983,303

Adult

27%

Expended    $456,987
Obligated    $263,651
Balance       $262,665

$395,738
Expended

(39%)

$624,600
Expended

(39%)

Dislocated Worker Youth

Budget
$190,000

Dislocated Worker

NWTN March 2025

On Target Approaching
Target

91.8%
Goal 92.2%

Adult 46%

Youth

43%

7%

50%

Expended    $327,257
Obligated    $43,053
Balance       $283,725

Budget
$960,095

6%

21%

73%

Expended    $703,134
Obligated    $204,039
Balance       $52,922

$1 Million Title I Operating Budget

$748,555 Title I Participant Budget

49.6% / 40%
MPCR

35.2% / 20%
Work Experience

45.8% / 35%
PY23 In-School Youth

53.6% / 35%
PY24 In-School Youth
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ain

91.2%
Goal 86.2%

77.8%
Goal 78.4%

91.3%
Goal 80.0%

Adult

$9,323.36
Goal $8,500

$7,252.50
Goal $8,540

$4,855.40
Goal $3,922

Adult Dislocated Worker Youth

81.6%
Goal 78.6%

92.9%
Goal 69.8%

87.2%
Goal 69.8%

Adult Dislocated Worker Youth

76.2%
Goal 77.4%

91.3%
Goal 90.1%

77.6%
Goal 72.6%

Adult Dislocated Worker Youth

Statewide

3%

61%

36%

Expended    $69,154
Obligated    $115,543
Balance       $5,303

$600,084
Expended

(59%)

$420,254
Balance
(41%)

$395,738
Expended

(39%)

$624,600
Expended

(39%)

$235,428
Expended

(31%)

$513,127
Balance
(69%)

27%



Budget
July - Sept. 2024 

Expenses
Percentage of 

Budget
Oct. - Dec. 2024

Percentage of 
Budget

Jan. - Mar. 2025
Percentage of 

Budget
PY 24 YTD Total

Percentage of 
Budget

Administrative Budget (all grants) 381,527.06$         70,493.98$               18%  $                66,754.52 17%  $          85,758.36 22% 223,006.86$                 58%

Formula Participant Budget 748,554.46$         84,485.00$               11% 114,063.24$            15% 36,879.46$          5% 235,427.70$                 31%
Participant YTD = 28.18%

Operating Budget 1,020,337.63$     255,084.41$            25% 255,084.41$            25% 255,084.41$       25% 1,020,337.63$             100%
IFA Expenses (including OSO) 86,162.63$             $                18,710.98 22%  $                17,768.98 21%  $          17,393.38 20% 53,873.34$                    63%

Career Service Provider (w/o DWG) 580,000.00$           $                99,242.08 17%  $             116,950.85 20%  $        105,863.28 18% 322,056.21$                 56%
Board / Fiscal Agent Expenses 354,175.00$           $                73,916.43 21%  $                69,148.55 20%  $          81,088.98 23% 224,153.96$                 63%

Total Operating Expenses 1,020,337.63$     191,869.49$            19% 203,868.38$            20% 204,345.64$       20% 600,083.51$                 59%
Remaining Balance -$                          63,214.92$              6% 51,216.03$              5% 50,738.77$         5% 420,254.12$                41%

Operations YTD = 71.82%

Adult & DW Part. & Program 1,277,889.39$     195,202.09$            15% 210,726.26$            16%  $        195,811.90 15% 601,740.25$                 47%
Youth Part. & Program 491,002.70$         81,152.40$               17% 87,205.36$               18%  $          65,413.20 13% 233,770.96$                 48%
Total Part. & Program 1,768,892.09$     276,354.49$            16% 297,931.62$            17%  $        261,225.10 15% 835,511.21$                 47%

Remaining Balance -$                          1,492,537.60$       84%  $       1,194,605.98 68%  $      933,380.88 53% 933,380.88$                53%

Adult & DW Program Only 695,235.43$         120,951.70$            17% 133,591.09$            19%  $        147,389.20 21% 401,931.99$                 58%
Youth Program Only 325,102.20$         70,917.79$               22% 70,277.29$               22%  $          56,956.44 18% 198,151.52$                 61%

Total Program 1,020,337.63$     191,869.49$            19%  $             203,868.38 20%  $        204,345.64 20% 600,083.51$                 59%
Remaining Balance -$                          828,468.14$           81%  $            624,599.76 61%  $      420,254.12 41% 420,254.12$                41%

Northwest PY 2024 Budget - Revised Aug. 2024
vs. YTD Expenditures as of 3/31/25



Northwest 
PY 25 Budget

Estimated, May 2025

Admin. (Title I + 
State $)

Adult Prg 
(w/ Adult 
Transfer)

DW Prg
(w/o AT)

Youth
Program

Title I Program 
Total

Total Title I
Budget

QUEST DWG Rural Health GROWWTH
 Total

Budget 

Estimated PY 24 Carryover 128,160.00$        335,765.00$          64,265.00$      18,697.00$      418,727.00$       546,887.00$       104,563.38$       -$                     651,450.38$       
PY 25 Allocations* 141,104.30$        504,079.20$          277,605.00$    488,254.50$   1,269,938.70$    1,411,043.00$    -$                     86,000.00$             506,887.28$       2,003,930.28$    

Total PY 24 Funding Available 269,264.30$        839,844.20$          341,870.00$    506,951.50$   1,688,665.70$    1,957,930.00$    104,563.38$       86,000.00$            506,887.28$       2,655,380.66$    
Difference from PY 24 (191,945.56)$      (190,192.13)$        (83,615.97)$    15,948.80$     (257,859.30)$     (449,804.86)$     (342,423.05)$     86,000.00$            (276,884.85)$     (1,008,983.99)$  

IFA Expenses (including OSO) 3,055.78$             39,630.33$             3,799.28$        28,787.77$      72,217.38$         75,273.16$         10,862.33$         -$                        86,662.24$         172,797.73$       
Career Service Provider -$                      368,000.00$          71,000.00$      105,000.00$   544,000.00$       544,000.00$       73,000.00$         6,250.00$               350,773.41$       974,023.41$       

Board / Fiscal Agent Expenses 266,208.52$        243,055.17$          46,893.80$      69,349.98$      359,298.95$       625,507.47$       20,701.05$         6,250.00$               69,451.63$         721,910.15$       
Total Operating Expenses* 269,264.30$        650,685.50$          121,693.08$    203,137.75$   975,516.33$       1,244,780.63$    104,563.38$       12,500.00$            506,887.28$       1,868,731.29$    

*May be adjusted between line items / programs

Balance for Participants (Minus PY 25 Q1 Expenses)* 125,585.42$          220,176.92$    303,813.75$   649,576.09$       -$                     73,500.00$             -$                     723,076.09$       
44.5%

Difference from PY 24 (512,889.04)$        (77,327.62)$    120,051.72$   (470,164.94)$     -$                     (92,672.62)$       73,500.00$            -$                     (489,337.56)$     
Potential Carryover 227,816.00$          31,500.00$     130,000.00$   389,316.00$      44,000.00$         -$                        -$                     433,316.00$      

Difference from Potential PY 25 Participant Budget (285,073.04)$        (45,827.62)$    250,051.72$   (80,848.94)$       -$                     (48,672.62)$       73,500.00$            -$                     (56,021.56)$       
Applications pending for additional Youth Employment ($550,000) and Justice-Involved ($150,000) Funds.
Note: Actual YTD Adult participant expenses  = $174,126 and Dislocated Worker = $25,682.

Participant % of Program Funds
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Article I: Name & Establishment 
§ 1.1 Name: This body shall be known as Northwest Tennessee Workforce Board, for the Northwest 

Tennessee Local Workforce Development Area (NWTN LWDA); hereinafter referred to as “the Board”.  The Board 
is established in accordance with Workforce Innovation and Opportunity Act of 2014 (WIOA), Section 107(b)(2) 
as an entity within Tennessee’s workforce development system.  

Article II: Location 
§ 2.1 Location: The principal office of the Board shall be located at 208 North Mill Avenue in Dyersburg, 

Tennessee, 38024. The Board may have such other offices, either within or without the State of Tennessee, as the 
Board of Directors may designate or as the affairs of the Board may require. 

Article III: Mission and Purpose 
§ 3.1 Mission and Purpose of the Board: The purpose of this body is to provide policy guidance and 

exercise oversight with respect to activities under the Workforce Innovation and Opportunity Act of 2014 (WIOA) 
(or subsequent federal law) in partnership with the units of local government for Northwest TN LWDA.  The Board 
is organized and shall be operated exclusively for charitable, scientific, literary and educational purposes.  This 
Board supports WIOA activities that develop a quality workforce system to meet the needs of area employers and 
job seekers, so that Northwest Tennessee is an area where business and industry thrive based on the availability of 
a skilled workforce and a robust talent pipeline, and where increasing wealth fuels prosperous communities and a 
high quality of life.   

In furtherance of such purposes, the Board intends to operate in the Local Workforce Development Area, 
established by the Governor of the State of Tennessee, encompassing Benton, Carroll, Crockett, Dyer, Gibson, 
Henry, Lake, Obion, and Weakley counties of Tennessee. 

§ 3.2 Term of the Bylaws: These bylaws are effective beginning July 1, 2025.  Bylaws must be reviewed 
every two years from the effective date. 

Article IV: Functions of Local Board 
§ 4.1 Roles and Responsibilities: Consistent with WIOA section 107(d) and Tennessee Department of 

Labor and Workforce Development (TDLWD) requirements in partnership with the Local Elected Officials 
(LEOs) the following roles and responsibilities of the functions of the local board shall include the following:  

(1)  LOCAL PLAN – Develop and submit a Strategic Plan in partnership with the Local Elected Officials 
(LEOs) (as defined in 29   29 USC 3123) within the LWDA for submission to the Governor of the State 
of Tennessee by the Local Board Chair. The LEOs, Chief Local Elected Official (CLEO), and Local 
Board will collaborate to write and approve the Local Strategic Plan utilizing the board committee 
structure, including seeking input from appropriate staff to the board and one-stop partner staff, as 
needed.  The Local Strategic Plan will be published for public comment according to TDLWD policy 
prior to submission to the State Workforce Board.  If the local area is part of a planning region that 
includes other local areas, the Board shall collaborate with the other local boards and chief elected 
officials in preparation of a regional plan as described in section 106(c)(2); 

(2) WORKFORCE RESEARCH AND REGIONAL LABOR MARKET ANALYSIS – In order to assist 
in the development and implementation of the local plan, the Board shall: 
A. Carry out analyses of the economic conditions in the region, the needed knowledge and skills for 

the region, the workforce in the region, and workforce development activities (including education 
and training) and regularly update such information; and 

B. Assist the Governor in developing the statewide workforce and labor market information system 
described in section 15(e) of the Wagner-Peyser Act, specifically in the collection, analysis, and 
utilization of workforce and labor market information; and 

C. Conduct other research, data collection, and analysis related to the workforce needs of the regional 
economy as the board, after receiving input from a wide array of stakeholders. 

 (3) CONVENING, BROKERING, LEVERAGING – The Board shall convene local workforce 
development system stakeholders to assist in the development of the local plan and in identifying non-
Federal expertise and resources. 
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 (4) EMPLOYER ENGAGEMENT – The Board shall lead efforts to engage with a diverse range of 
employers: 
A. To promote business representation (particularly representatives with optimal policymaking or 

hiring authority from employers whose employment opportunities reflect existing and emerging 
employment opportunities in the region) on the Board; and 

B. To develop effective linkages with employers in the region to support employer utilization of the 
local workforce development system and to support local workforce investment activities; and  

C. To ensure that workforce development activities meet the needs of employers and support 
economic growth in the region, by enhancing communication, coordination, and collaboration 
among employers, economic development entities, and service providers; and  

D. To develop and implement proven or promising strategies for meeting the employment and skill 
needs of workers and employers (such as the establishment of industry and sector partnerships. 

 (5) CAREER PATHWAYS DEVELOPMENT – The Board, with representatives of secondary and 
postsecondary education programs, shall lead efforts in the local area to develop and implement career 
pathways within the local area by aligning the employment, training, education, and supportive services 
that are needed by adults and youth, particularly individuals with barriers to employment.   

 (6) PROVEN AND PROMISING PRACTICES – The Board shall lead efforts to: 
A. Identify and promote proven and promising strategies and initiatives for meeting the needs of 

employers, workers, and jobseekers (including individuals with barriers to employment) in the local 
workforce development system, including providing physical and programmatic accessibility, in 
accordance with section 188, if applicable, and applicable provisions of the Americans with 
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), to the one-stop delivery system; and  

B. Identify and disseminate information on proven and promising practices carried out in other local 
areas for meeting such needs.   

 (7) TECHNOLOGY – The local board shall develop strategies for using technology to maximize the 
accessibility and effectiveness of the local workforce development system for employers, and workers 
and jobseekers, by—  
A. Facilitating connections among the intake and case management information systems of the one-

stop partner programs to support a comprehensive workforce development system in the local area;  
B. Facilitating access to services provided through the one-stop delivery system involved, including 

facilitating the access in remote areas;  
C. Identifying strategies for better meeting the needs of individuals with barriers to employment, 

including strategies that augment traditional service delivery, and increase access to services and 
programs of the one-stop delivery system, such as improving digital literacy skills; and  

D. Leveraging resources and capacity within the local workforce development system, including 
resources and capacity for services for individuals with barriers to employment. 

 (8) PROGRAM OVERSIGHT.—The local board, in partnership with the local elected officials for the 
local area, shall conduct oversight of the One-Stop System, including all WIOA activities and —  
A. (i)   conduct oversight for local youth workforce investment activities authorized under section 

129(c), local employment and training activities authorized under subsections (c) and (d) of section 
134, and the one-stop delivery system in the local area; and  
(ii)  ensure the appropriate use and management of the funds provided under subtitle B for the 
activities and system described in clause (i); and  

B. for workforce development activities, ensure the appropriate use, management, and investment of 
funds to maximize performance outcomes under section 116.  

(9) NEGOTIATION OF LOCAL PERFORMANCE ACCOUNTABILITY MEASURES.—The local 
board, the local elected officials, and the Governor shall negotiate and reach agreement on local 
performance accountability measures as described in section 116(c). 
(10) SELECTION OF OPERATORS AND PROVIDERS.—  

A. SELECTION OF ONE-STOP OPERATORS.—Consistent with section 121(d), the local board 
and the LEOs, subject to the approval of the chief elected official for the local area—  
(i) shall designate or certify one-stop operators as described in section 121(d)(2)(A) and (B), an 

eligible entity (which may be a consortium of entities) shall be designated or certified as a one-
stop operator through a competitive process consistent with federal, state, and local 
procurement requirements.  Procurement results shall be presented to the Executive Committee 
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of the Board, which includes the CLEO as a member, for approval or recommendation to the 
full Workforce Board, including LEOs serving as ex-officio members; and  

(ii) may terminate for cause the eligibility of such operators based on documentation through 
monitoring and oversight conducted of non-compliance with the contractual agreement for 
services procured.  Documentation shall be presented to the Executive Committee for approval 
or recommendation to the full Workforce Board, including LEOs serving as ex-officio 
members..  

B. SELECTION OF YOUTH PROVIDERS.—Consistent with section 123, the local board—  
(i) shall identify eligible providers of youth workforce investment activities in the local area by 

awarding grants or contracts on a competitive basis consistent with federal, state, and local 
procurement requirements (except as provided in section 123(b)), based on the 
recommendations of the youth standing committee, if such a committee is established for the 
local area under subsection (b)(4); and  

(ii) may terminate for cause the eligibility of such providers. 
C. IDENTIFICATION OF ELIGIBLE PROVIDERS OF TRAINING SERVICES.—Consistent with 

section 122, the local board shall identify eligible providers of training services in the local area, 
including cost and performance data.  

D. IDENTIFICATION OF ELIGIBLE PROVIDERS OF CAREER SERVICES.—If the one-stop 
operator does not provide career services described in section 134(c)(2) in a local area, the local 
board shall identify eligible providers of those career services in the local area by awarding 
contracts through a competitive process, consistent with federal, state, and local procurement 
requirements.  Procurement results shall be presented to the Executive Committee of the Board, 
which includes the CLEO as a member, for approval or recommendation to the full Workforce 
Board, including LEOs serving as ex-officio members.  The Career Service Provider may be 
terminated for cause based on documentation through monitoring and oversight conducted of non-
compliance with the contractual agreement for services procured.  Documentation shall be 
presented to the Executive Committee for approval or recommendation to the full Workforce 
Board.  

E. CONSUMER CHOICE REQUIREMENTS.—Consistent with section 122 and paragraphs (2) and 
(3) of section 134(c), the local board shall work with the State to ensure there are sufficient numbers 
and types of providers of career services and training services (including eligible providers with 
expertise in assisting individuals with disabilities and eligible providers with expertise in assisting 
adults in need of adult education and literacy activities) serving the local area and providing the 
services involved in a manner that maximizes consumer choice, as well as providing opportunities 
that lead to competitive integrated employment for individuals with disabilities.  

(11) COORDINATION WITH EDUCATION PROVIDERS.—  
A. IN GENERAL.—The local board shall coordinate activities with education and training providers 

in the local area, including providers of workforce investment activities, providers of adult 
education and literacy activities under title II, providers of career and technical education (as 
defined in section 3 of the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 
2302)) and local agencies administering plans under title I of the Rehabilitation Act of 1973 (29 
U.S.C. 720 et seq.), other than section 112 or part C of that title (29 U.S.C. 732, 741). 

B. APPLICATIONS AND AGREEMENTS.—The coordination described in subparagraph (A) shall 
include—  
(i) consistent with section 232—  

I. reviewing the applications to provide adult education and literacy activities under title II 
for the local area, submitted under such section to the eligible agency by eligible providers, 
to determine whether such applications are consistent with the local plan; and  

II. making recommendations to the eligible agency to promote alignment with such plan; and  
(ii) replicating cooperative agreements in accordance with subparagraph (B) of section 101(a)(11) 

of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)), and implementing cooperative 
agreements in accordance with that section with the local agencies administering plans under 
title I of that Act (29 U.S.C. 720 et seq.) (other than section 112 or part C of that title (29 U.S.C. 
732, 741) and subject to section 121(f)), with respect to efforts that will enhance the provision 
of services to individuals with disabilities and other individuals, such as cross training of staff, 
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technical assistance, use and sharing of information, cooperative efforts with employers, and 
other efforts at cooperation, collaboration, and coordination.  

C. COOPERATIVE AGREEMENT.—In this paragraph, the term ‘‘cooperative agreement’’ means 
an agreement entered into by a State designated agency or State designated unit under subparagraph 
(A) of section 101(a)(11) of the Rehabilitation Act of 1973. 

(12) BUDGET AND ADMINISTRATION.—  
A. BUDGET.—The local board shall develop a budget, with input from the LEOs through 

participation on the Executive Committee and as ex-officio members of the Workforce Board, for 
the activities of the local board in the local area, consistent with the local plan and the duties of the 
local board under this section, subject to the approval of the Board Chair prior to submission to the 
Chief Local Elected Officials  for final approval and submission to the Tennessee Department of 
Labor and Workforce Development (TDLWD) prior to each program year in accordance with 
Workforce Services Policy – Local Governance.  

B. ADMINISTRATION.—  
(i) GRANT RECIPIENT.—  

I. IN GENERAL.—The chief elected official in a local area shall serve as the local grant 
recipient for, and shall be liable for any misuse of, the grant funds allocated to the local 
area under sections 128 and 133, unless the chief elected official reaches an agreement with 
the Governor for the Governor to act as the local grant recipient and bear such liability.  

II. DESIGNATION.—In order to assist in administration of the grant funds, the chief elected 
official or the Governor, where the Governor serves as the local grant recipient for a local 
area, may designate an entity to serve as a local grant subrecipient for such funds or as a 
local fiscal agent. Such designation shall not relieve the chief elected official or the 
Governor of the liability for any misuse of grant funds as described in subclause (I).  

III. DISBURSAL.—The local grant recipient or an entity designated under subclause (II) shall 
disburse the grant funds for workforce investment activities at the direction of the local 
board, pursuant to the requirements of this title. The local grant recipient or entity 
designated under subclause (II) shall disburse the funds immediately on receiving such 
direction from the local board.  

(ii) GRANTS AND DONATIONS.—The local board may solicit and accept grants and donations 
from sources other than Federal funds made available under this Act.  

(iii) TAX-EXEMPT STATUS.—For purposes of carrying out duties under this Act, local boards 
may incorporate, and may operate as entities described in section 501(c)(3) of the Internal 
Revenue Code of 1986 that are exempt from taxation under section 501(a) of such Code.  

(13) ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES.— The local board shall annually 
assess the physical and programmatic accessibility, in accordance with section 188, if applicable, and 
applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), of all one 
stop centers in the local area.  The Executive Committee of the Board shall assess and reassess the physical 
and programmatic accessibility on an annual basis or when physical and programmatic changes that may 
impact access are made. 
 

Note:  Except as provided in sec. 107(g)(1)(B), pursuant to a request from the local board, the Governor 
may grant a written waiver of training prohibition, no local board may provide training services. 
 

Other LWDB roles and responsibilities include: 
(a) Elect a private-sector business representative as LWDB Chair; and 
(b) In accordance with WIOA Section 107(f) the Board may hire a director and other staff to assist in 

carrying out the functions described in subsection (d) using funds available under sections 128(b) 
and 133(b) as described in section 128(b)(4). 
QUALIFICATIONS.— The local board shall establish and apply a set of objective qualifications 
for the position of director, that ensures that the individual selected has the requisite knowledge, 
skills, and abilities, to meet identified benchmarks and to assist in effectively carrying out the 
functions of the local board. 
LIMITATION ON RATE.—The director and staff described in paragraph (1) shall be subject to 
the limitations on the payment of salaries and bonuses described in section 194(15). 
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APPOINTMENT.—Pursuant to the above, the Board of Directors are  authorized  to appoint an 
Executive Director who is authorized to appoint additional staff to carryout the functions of the 
Board and Fiscal Agent. 

(c) Create an annual report that must be submitted to the State Office as per guidelines established by 
the TDLWD; and 

(d) Promote American Job Center programs and activities; and 
(e) Assist the State Office in developing the statewide employment statistics system under the Wagner-

Peyser Act; and 
(f) Coordinate with economic development strategies and establish employer linkages with workforce 

development activities; and 
(g) Carry out regional planning responsibilities as required by the TDLWD; 
(h) Conduct business in an open manner by making available to the public information about the 

activities of the LWDB, including the local Strategic Plan before submission, membership, 
designation of the local Workforce System Operator, the awards of grants or contracts, and minutes 
of LWDB meetings; and 

(i) Establish or revise local policy through a process of Staff to the Board consulting with either the 
Board of Directors or a Standing Committee of the LWDB or presenting directly to the LWDB to 
respond to the policy consideration by vote.  All policies will reflect the signature of the LWDB 
Chair to demonstrate that they have been formally reviewed and approved by the LWDB. 

 
Article V: Membership and Committees 

§ 5.1 Membership: The Board shall be established and certified by the Governor of the State to carry out 
the functions described in Article IV (and any functions specified for the local board under WIOA.) The Chief Local 
Elected Official in Northwest TN LWDA is authorized to appoint the members of the Board in accordance with the 
State criteria. Authority to appoint members to the LWDB lies solely with the Chief Local Elected Official.   

 

The number of the members of the Board shall be not less than the minimum number required under the 
Act as set forth in the Workforce Innovation and Opportunity Act of 2014, as amended from time to time. The 
number of members may be increased or decreased from time to time by the Chief Local Elected Official, in 
consultation with the LEOs of the counties as needed, within the LWDA, but no decrease shall have the effect of 
shortening the term of an incumbent officer or member or reducing the number of members below the minimum 
number required under the Act.  

 

The Local Elected Official of each of the counties encompassed within the LWDA may solicit 
nominations of members of the Board in accordance with the criteria established by the Governor of the State of 
Tennessee as described in Workforce Services Policy – Local Governance, as amended from time to time, and in 
accordance with the requirements of LWDB composition as described below.  Nominations must come from the 
heads of organizations—specifically those representing businesses, labor, education, and economic and 
community development—to align the workforce and education needs within the State. 

 

The CLEO acts as the signatory on behalf of the other LEOs and has final authority to select members to 
serve on the LWDB.  To approve the nomination of each individual selected to serve on the LWDB, the following 
documentation is required: 

• A Nomination Form signed by the CLEO; and 
• A Conflict of Interest Form signed by the nominee to the LWDB; and 

 
Completed nomination forms must be submitted to the TDLWD for review.  Once the form has been reviewed, 
the LWDB will receive a follow-up letter of certification or denial within five (5) business days. Nominees will 
not be approved until all supporting documentation is complete, accurate, and contained in one (1) submission. 
The member must not be seated onto the LWDB until a certification letter from TDLWD has been received to 
affirm the nomination. 

 

A majority – defined as the greater sum of the whole (largest percentage) - of the members of the local 
board shall be representatives of the private sector as described in paragraph (2)(A) in the WIOA, Section 107. 
The local elected officials within the LWDA may execute an agreement that specifies the respective roles of the 
individual local elected officials (a) in the appointment of the members in accordance with the criteria established 
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as provided below; and (b) in carrying out any other responsibilities assigned to such officials under the 
Workforce Innovation and Opportunity Act of 2014. 

 

As ex-officio members of the Board, the local elected officials have all rights and privileges stated within 
these by-laws. As ex-officio members of the Workforce Board, LEOs/CLEO receive notices and all materials and 
are encouraged to participate in quarterly and special called board meetings.  This includes collaborating with the 
Local Board on the following: 

• Meeting Agendas are set in consultation with the Board Chair and CLEO and will include Board 
Committee Reports, as well as an “other” agenda item to promote membership contributions. 

• Communicating the shared vision, goals and workforce development needs of local communities 
through attending presentations and review/comment on quarterly and annual reports; and 

• Reviewing, monitoring, sharing and communicating with responsible staff/contractors to determine 
outcomes of performance metrics and any necessary adjustments for improvement. 

 

(1) STATE CRITERIA:  The Governor, in partnership with the State board, shall establish criteria for use 
by the chief elected official in Northwest TN LWDA for appointment of members of the Board in 
accordance with the requirements of paragraph (2).  Further, in accordance with Workforce Services 
Policy – Local Governance, nominations shall be solicited by the Chief Local Elected Official from 
entities of business, government or community development.  The nominator shall be of a management 
capacity representing business, labor, education and economic community development.  The staff to 
the LWDB, fiscal agent staff, staff employed by One-Stop Operators, and contracted service providers 
are prohibited from both nominating members to the board or serving on the board to avoid conflicts 
of interest. 

(2) COMPOSITION.—Such criteria shall require that, at a minimum—  
A. Representatives of Business - a majority – defined as the greater sum of the whole (largest 

percentage) - of the members of each local board shall be representatives of business in the local 
area, who—  
(i) are owners of businesses, chief executives or operating officers of businesses, or other 

business executives or employers with optimum policymaking or hiring authority;  
(ii) represent businesses, including small businesses, or organizations representing businesses that 

provide employment opportunities that, at a minimum, include high-quality, work-relevant 
training and development in in-demand industry sectors or occupations in the local area; and  

(iii) are appointed from among individuals nominated by local business organizations and business 
trade associations.  

B. Labor Organization Representatives - A minimum of 20% of the membership shall be 
representatives of the workforce within the local area, who— 
(i) shall include two (2) or more representatives of labor organizations nominated by local labor 

federations in local areas where employers are represented by labor organizations, or (for a 
local area in which no employees are represented by such organizations) other representatives 
of employees;  

(ii) shall include one (1) or more representative, who shall be a member of a labor organization 
or a training director, from a joint labor-management registered apprenticeship program, or if 
no such joint program exists in the area, such a representative of an apprenticeship program 
in the area, if such a program exists;  

(iii) may include representatives of community-based organizations that have demonstrated 
experience and expertise in addressing the employment needs of individuals with barriers to 
employment, including organizations that serve veterans or that provide or support 
competitive integrated employment for individuals with disabilities; and  

(iv) may include (optional) representatives of organizations that have demonstrated experience 
and expertise in addressing the employment, training, or education needs of WIOA eligible 
youth, including representatives of organizations that serve out of school youth;  

C. Representatives of Education & Training - each local board shall include representatives of 
entities administering education and training activities in the local area, who—  
(i) shall include at least one (1) representative of eligible providers administering adult education 

and literacy activities under WIOA title II;  
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(ii) shall include at least one (1) representative of institutions of higher education providing 
workforce investment activities (including community colleges);  

(iii) may include (optional) representatives of local educational agencies, and of community-based 
organizations with demonstrated experience and expertise in addressing the education or 
training needs of individuals with barriers to employment. 

D. Representatives of Government, Economic and Community Development - each local board 
shall include representatives of governmental and economic and community development entities 
serving the local area, who—  

(i) shall include at least one (1) representative of economic and community development 
entities in the LWDA;  

(ii) shall include at least one (1) appropriate representative from the State employment service 
office under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) serving the local area;  

(iii) shall include at least one (1) appropriate representative of the programs carried out under 
title I of the Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), other than section 112 or 
part C of that title (29 U.S.C. 732, 741), serving the local area;  

(iv) may include (optional) representatives of agencies or entities administering programs 
serving the local area relating to transportation, housing, and public assistance; and  

(v) may include (optional) representatives of philanthropic organizations serving the local 
area; and  

E. Discretionary Representatives - each local board may include such other individuals or 
representatives of entities as the chief elected official in the local area may determine to be 
appropriate. 

F. County Representatives - The CLEO must establish a LWDB that reflects the diversity of the 
counties that comprise the LWDA by requiring at least one (1) nomination per county. LWDB 
representation must be fair and equitable across the LWDA and is in accordance with WIOA policy 
regarding LWDB member nominations. LWDB members must exhibit the demographic diversity 
of the counties within their respective LWDA. 

 

(3) AUTHORITY OF BOARD MEMBERS.—Members of the board that represent organizations, 
agencies, or other entities shall be individuals with optimum policymaking or hiring authority within 
the organizations, agencies, or entities. The members of the board shall represent diverse geographic 
areas and demographic make-up, in accordance with the most recent US Census, within the local area, 
as much as possible.  

 

(4) SPECIAL RULE.—If there are multiple eligible providers serving the local area by administering adult 
education and literacy activities under title II, or multiple institutions of higher education serving the 
local area by providing workforce investment activities, each representative on the local board 
described in clause (i) or (ii) of paragraph (2)(C), respectively, shall be appointed from among 
individuals nominated by local providers representing such providers or institutions, respectively. 

 

§ 5.2 Standing Committees: The Board, in accordance with WIOA Section 107(b)(4)(A), may designate 
and direct the activities of standing committees to provide information and to assist the Board in carrying out 
activities authorized in this section. The primary purpose of standing committees shall be to consider and 
recommend actions—and propose policies—in the functional areas under their jurisdictions, subject to final 
approval by the LWDB.  Such standing committees shall have a Chair who is a member of the Board representing 
private business and a Vice-Chair who is a member of the Board representing a private-business, labor organization, 
apprenticeship program, or economic and community development entity; may include other members of the Board; 
and shall include other individuals appointed by the Board who are not members and who are determined to have 
appropriate experience and expertise. At a minimum, the Board may designate each of the following: 

(1) The American Job Center (AJC) Services Committee will provide information and assist with 
operational and other issues relating to the one-stop delivery system, which may include representatives 
of the one-stop partners. This committee will oversee activities related to AJC Technology Services; 
Coordination with education providers; and Employer engagement functions as outlined in Section 4.1.  
This committee also supports the Career Development Services Team in their efforts to provide job 
seekers with opportunities to explore career options, identify barriers, access resources, develop skills, 
and apply for jobs and the Business Services Team in providing employers with opportunities to 
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identify potential workers, assess skill gaps, and facilitate training of employees to meet employer 
needs.  

(2) The Outreach and Opportunities Committee will be responsive to the provision of services to 
individuals with particular service needs, such as veterans, youth ages 16-24, individuals with a 
disability, dislocated workers, offenders, and others with barriers to employment. The committee will 
lead local workforce development efforts in the functions related to Career pathways development by 
recommending alignment of employment, training, education, and supportive services and proven and 
promising practices identification in meeting the needs of customers of the American Job Center system 
and disseminating this information to the Board. This committee will also support the staff in seeking 
supplemental grant funds to support workforce development efforts in Northwest TN LWDA.   

(3) The Executive Committee shall have the authority to act on behalf of the Board between its business 
meetings, make recommendations to the Board, and such other duties as specified in these By-laws. 
The Executive Committee shall be subject to the order of the Board, and none of its acts shall conflict 
with these By-laws or stated policies of the Board. The Executive Committee will be made up of the 
chairpersons of each of the aforementioned standing committees, the Vice-Chair of the Board, the 
Secretary, the Chief Local Elected Official, the Vice Chief Local Elected Official, and the Board Chair. 
The Board Vice-Chairperson will serve as the Chair of the Executive Committee.  This committee will 
be instrumental in performing the following functions of the Board as outlined in Section 4.1 
Development of the Local Strategic Plan: Workforce research and regional labor market analysis; 
Convening, brokering, and leveraging stakeholders; Program oversight; Selection of Operators and 
providers; Approval of providers for Eligible Training Provider List; Negotiation of local performance 
accountability measures; and Budget and administration. In keeping with the requirements for the 
Accessibility function of the Board outlined in Section 4.1 (13), this committee shall annually assess 
the physical and programmatic accessibility of all one stop centers in the local area, in accordance with 
section 188, if applicable, and applicable provisions of the Americans with Disabilities Act of 1990 (42 
U.S.C. 12101 et seq.). 

(4) When deemed necessary or appropriate the chairperson of the Board shall have the authority to appoint 
temporary or ad hoc committees, including the chairperson of said committee, for the purpose of special 
projects. 

  

5.2.1 Members of Standing Committees not appointed to the Board may attend all meetings of the Board, 
but shall not have voting rights. Standing Committee members shall serve at the pleasure of the Board and 
shall advise and counsel the Board on appropriate matters. 
 

§ 5.3 Terms: The terms of members of the Board shall be four (4) years.  Member terms will be staggered 
so all terms do not expire at the same time.  Members in good standing will automatically renew for subsequent 
terms until the Board member properly notifies the Chairperson of the Board of the intent to no longer serve. In 
accordance with Workforce Services Local Governance, documentation for renewal of a Local Board member’s 
nomination or their conflict-of-interest form must be received within one (1) full calendar quarter following 
expiration.  The CLEO will sign and submit a Renewal Form to extend the tenure of LWDB members in good 
standing.  The Renewal Form must acknowledge: 

• The member’s organization that they indicated on the nomination form, 
• The member has a conflict-of-interest form signed within 365 days of membership renewal, 
• The member has not violated the Local Board’s bylaws that would bring cause to the termination 

of their appointment, and 
• The member’s new begin and end dates of service, in compliance with the term limits of the Local 

Board’s bylaws. 
 

All member renewal due to change in employment must include a new nomination form and conflict-of-interest 
form signed by the LWDB member (if expired or not on file at the time of renewal). 

 

 § 5.4 Board Vacancy: Any vacancy occurring on the Board will be filled within one (1) full calendar 
quarter from expiration or the last official day that the member served on the LWDB, including all documentation 
submitted, approved and confirmed.  This includes vacancies created by the removal of members for cause.  LWDB 
members replacing out-going individuals at mid-term will serve the remainder of the out-going member term.  Any 
action taken by the Board, with a vacancy or term expiration beyond the time period described in the by-laws must 
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be approved through a waiver from the TDLWD prior to the Board meeting of such action. Waivers are to be 
requested in writing to the Assistant Administrator of Workforce Services with an explanation of why a vacancy 
was not filled in the defined timeframe and a description of the process underway to fill the vacancy.  
 

 § 5.5 Removal: Any member of the Board will be removed for cause by the Chief Elected Official (CLEO), 
if any of the following occurs: (a) documented violation of conflict of interest; (b) failure or refusal to work 
cooperatively with the Board and to abide by the By-Laws as stated in 5.4; (c) documented proof of fraud and/or 
abuse and (d) failure to meet board member representation requirements defined in WIOA; (e) other causes as 
determined by the Board. Removal of a member shall also constitute removal as an officer of the Board and as a 
member of all committees of the Board. Intent to remove a member must be stated in the call of the meeting and be 
provided to all voting members at least five (5) days prior to the meeting.  Removal of a member requires a two-
thirds (2/3) vote at the Board meeting, at which a quorum is present.  

5.5.1 Any board member missing three consecutive meetings may be replaced at the sole discretion of the 
Chief Local Elected Official.  

5.5.2 A member who has a change of employment that results in a change of membership classification 
must resign or be removed by the Chief Local Elected Officials immediately as a representative of that 
entity.   

Documentation of Board member violation and subsequent removal will be maintained by the LWDA in the form 
of attendance logs, conflict of interest forms and other documentation deemed necessary.  A Board member subject 
to removal will be notified, in writing, within fifteen (15) days of the decision and will be provided the reason for 
removal.    A Board member subject to removal may appeal by submitting a letter in writing within 30 days of 
notice of removal to the CLEO stating reasons to remain as an active member of the Board.  The appeal must be 
sent by certified mail (return receipt) to the CLEO in care of Executive Director, at 208 N. Mill Ave., Dyersburg, 
TN 38024.  A committee of LEOs will review the appeal and make a decision prior to the next scheduled date of 
the Board.  

§ 5.6 Resignation: A member may resign his or her membership at any time by tendering his or her 
resignation in writing to the Chairperson, or in the case of the resignation of the Chairperson, to the Vice-
Chairperson or the Secretary. A resignation shall become effective upon the date specified in such notice or, if no 
date is specified, upon receipt of the resignation by the Board. 

§ 5.7 Board Certification: The TDLWD will certify that the composition of each LWDB, including the 
appointment process, complies with the criteria outlined in WIOA Section 107 and with the Workforce Services 
Policy – Local Governance. The composition of each LWDB will be evaluated quarterly by TDLWD staff and will 
coincide with State Workforce Development Board (SWDB) meetings. 

5.7.1 LWDB Recertification will be conducted by the TDLWD once every two (2) years to ensure the local 
workforce activities support meeting local performance measures, as outlined in the local grant agreement, 
to include LWDB composition requirements.  If an LWDB meets all membership requirements but fails to 
meet all performance measures (90% of target or higher), certification will be granted for review period of 
one (1) year instead of two (2) years.  At the end of the one-year review period, the recertification process 
will be repeated with an updated review of performance and membership composition.  If this review shows 
the LWDB is meeting all performance measures, the regular two-year certification will be continued. 

5.7.2 The Governor shall have the authority to decertify a LWDB at any time after providing written notice 
and opportunity for comment, under the following conditions: (1) Documentation of fraud or abuse; (2) 
Failure to meet the local performance accountability measures for three (3) consecutive program years; (3) 
Failure to meet all LWDB certification requirements; or (4) Failure to carry out the required functions of 
the LWDB.  If the Governor decertifies a LWDB, the Governor may require that a new LWDB be appointed 
and certified for the LWDA. Certifying a new LWDB will take place pursuant to a reorganization plan 
developed by the Governor, in consultation with the LEOs, which is consistent with WIOA Section 107(b). 

Article VI: Officers 
§ 6.1 Board Officers: There shall be a Chairperson, a Vice-Chairperson, and a Secretary of the Board, each 

of whom shall be elected in accordance with the provisions of this article (§ 6.2). In accordance with WIOA sec. 
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107(3)(A), the Chair and thus the Vice-Chair shall be representatives of business in the local area.  The Board may 
also elect such other assistant officers as the Board may from time to time deem necessary or appropriate. Any two 
or more offices may be held by the same person, except for that of the offices of Chairperson, Vice-Chairperson, 
and Secretary. 

§ 6.2 Election and Term of Office: The officers of the Board shall be elected every two years by the Board 
members, during the designated annual meeting. Each officer shall hold office for a term of two (2) years or until 
his or her resignation, death or removal from office in the manner provided in these By-laws. An officer may 
succeed himself or herself in office. 

§ 6.3 Board Chairperson: The Chairperson of the Board shall  
(1) be elected from among the members of the Board; 
(2) be a representative of the private sector; 
(3) be designated as the Chairperson of the Board and shall in general be primarily responsible for the 

management of the programmatic affairs of the Board and for implementing the policies and directives 
of the Board; 

(4) preside at all meetings of the Board; and 
(5) have authority to approve and sign, with the Vice-Chairperson, Secretary or any other proper officer 

thereunto authorized by the Board, Local Board budget, contracts, proposals, local and regional plans, 
selection and certification of One-Stop Operators and Career Service Providers, negotiated local 
performance measures, assessment of programmatic and physical accessibility or other instruments 
which the Board has authorized to be executed, except in cases where the signing and execution thereof 
shall be expressly delegated by the Board or these By-laws to some other officer or agent of the Board, 
or shall be required by law to be otherwise signed or executed. Each chairperson shall hold office until 
his or her term shall have expired and his or her successor shall have been elected and qualified, or until 
his or her resignation, removal from office, or death. A chairperson may succeed himself or herself.  

§ 6.4 Vice-Chairperson: The Vice-Chairperson shall 
(1) be elected from among the members of the Board; 
(2) be a representative of the private sector;  
(3) preside over the Executive Committee meetings; 
(4) preside at all meetings of the Board during the absence or disability of the Chairperson of the Board; 
(5) be primarily responsible for the general management of the business of the Board and for implementing 

the policies and directives of the Board in the absence or disability of the Chairperson of the Board; 
(6) have authority to sign, with the Secretary or any other proper officer thereunto authorized by the Board, 

contracts, proposals, plans, or other instruments which the Board has authorized to be executed, except 
in cases where the signing and execution thereof shall be expressly delegated by the Board or these By-
laws to some other officer or agent of the Board, or shall be required by law to be otherwise signed or 
executed; and 

(7) perform such other duties as from time to time may be assigned by the Chairperson of the Board. 

§ 6.5 Secretary: The Secretary shall perform the following functions or shall oversee staff to the Board to 
(1) keep the minutes of the proceedings of the Board;  
(2) ensure that all notices are duly given in accordance with the provisions of these By-laws;  
(3) keep a register of the mailing address and electronic addresses of each member of the Board, as 

furnished to the Secretary by each member; and  
(4) in general perform all duties pertinent to the office of Secretary and such other duties as may from 

time to time be assigned by the Chairperson of the Board. 
 

§ 6.6 Vacancies: A vacancy in any office, as a result of death, resignation, removal, disqualifications, or 
otherwise, may be filled by the affirmative vote of a majority of the Board at a meeting, at which a quorum is present, 
for the unexpired portion of the term of his or her predecessor, and until the next election of officers at the boards 
annual meeting. 

§ 6.7 Recall of Officers: Pursuant to Section 5.4 of these By-Laws the Board may by a two-thirds (2/3) 
vote at a meeting, at which a quorum is present, remove any officer when, in its judgment, the best interest of the 
Board will be served thereby. Intent to recall or remove an officer must be stated in the call of the meeting with 
notice provided to the officer to be removed and all other voting members at least five (5) days prior to the meeting. 
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§ 6.8 Resignation: An officer may resign his or her office at any time by tendering his or her resignation 
in writing to the Chairperson or, in the case of the resignation of the Chairperson, to the Vice-Chairperson, or 
Secretary. A resignation shall become effective upon the date specified in such notice, or if no date is specified, 
upon receipt of the resignation by the Board. An officer may resign his or her position as an officer of the board, 
but retain his or her position as a member of the board. 
 

§ 6.9 Board of Directors: The Board of Directors includes the Chief Local Elected Official, the Vice Chief 
Local Elected Official, the Board Chairperson, the Vice Board Chairperson from the Northwest and Southwest local 
areas and one regional private sector, labor organization, apprenticeship program, or economic and community 
development entity representative selected by the other Directors. The Northwest Board Chairperson will serve as 
the President, the Southwest Board Chairperson as Vice-President, and the regional representative as Secretary of 
the entity selected to serve as Fiscal Agent/Staff to the Board.  The Board of Directors will serve as the 
administrative authority in oversight of day-to-day operations in conducting the functions of the board and fiscal 
agent. The Board of Directors shall have the authority to supervise and manage the employees of the entity serving 
in the capacity of staff to the Board and Fiscal Agent. The Board of Directors shall be subject to the order of the 
Board, and none of its acts shall conflict with these By-laws or stated policies of the Board. The Board of Directors 
shall be responsible for ensuring board actions comply with federal, state and local laws, regulations and policies.  

Article VII: Meetings 
§ 7.1 Regular and Annual meetings: The Board and its committees shall meet at least quarterly for the 

purpose of transacting business according to the current workforce development needs. There will be one board 
meeting designated as the annual meeting for the purpose of receiving annual reports from the Administrative 
Entity, electing officers of the Board and transacting any other Board business. The Chairperson shall fix the time 
and place and provide notice to all voting members prior to the meeting. The notice shall state the location or means 
of communication for the meeting (including conference telephone or electronic communications, wherein all Board 
members have access to the discussion and vote of all participating members), in addition to the time and date. The 
local board shall make available to the public, through electronic means and print media, notice of upcoming open 
meetings. 

 

§ 7.2 Special or Called Meetings: Special meetings of the Board may be called by the Chairperson or at 
the request of the Executive Director. Special meetings may also be called upon the written request of five members 
of the Board. Special or called meetings may be held under certain circumstances where a pertinent issue needs to 
come before the Board prior to the next scheduled meeting.  This meeting can take place by means of conference 
telephone or electronic communications, wherein all Board members have access to the discussion and vote of all 
participating members.  The purpose of the meeting shall be stated in the notice and no other business shall be 
transacted at the meeting. The Chairperson shall fix the time and place and provide notice to all voting members at 
least five (5) business days prior to the meeting. The notice shall state the location or means of communication for 
the meeting, in addition to the time and date. The local board shall make available to the public, through electronic 
means and print media, notice of upcoming open meetings. 

  
§ 7.3 Quorums: One-third (1/3) of the voting members of the Board will constitute a quorum for the 

transaction of business at any meeting thereof. Action of the Board must be authorized by the affirmative vote of a 
majority of all voting members present at a meeting at which a quorum is present. 

 

§ 7.4 Participation in Meetings: Each regular Board member, shall be entitled to one (1) vote on any 
matter properly submitted for a vote to the Board.  The affirmative vote of a majority of the members present at a 
meeting, at which a quorum is present, shall be the act of the Board, except as may otherwise be specifically 
provided by law, by the Charter, or by these By-laws. Members of the Board absent from any meeting shall be 
permitted to vote at such a meeting by written proxies. The members of the Board, or any committee designated by 
the Board, may participate in a meeting of the Board, or of such committee, by means of conference telephone or 
similar communications equipment by means of which all persons participating in the meeting can hear one another; 
and participation in a meeting pursuant to this provision shall constitute presence in person at such meeting. The 
members shall be furnished a copy of the minutes of the meetings of the Board prior to the next regularly scheduled 
meeting. 
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§ 7.5 Open Meeting Requirement: All meetings and actions of the Board must comply with the Tennessee 
Open Meeting Act, Tenn. Code Ann. 8-44-101 et seq, along with WIOA Section 107(d), 20CFR 679.390, 20CRF 
679.550(b)(5) and Tenn Code Ann 10-7-503(a)(2)(A)(B).  Public records must be open to public scrutiny and 
transparency and accountability must be a part of the function and duties of the LWDB.  Business conducted in an 
open manner and with accommodations when needed ensures that the public, including people with disabilities, can 
access information concerning board meetings. The following local policy is set forth: 

• Notice of Northwest TN LWDA Board Meetings, including location, date, and time, will be posted on the 
Board’s website and social media page, and be emailed to Board Members and Local Elected Officials for 
distribution thirty (30) days prior to the meeting and will also serve as public outreach to encourage 
community engagement. 

• Arrangements will be made upon request for all individuals, including those with disabilities to have 
physical and electronic access to Board meetings, including appropriate accommodations, such as 
documents in Braille and large print, sign language interpreters, wheelchair accessibility, and closed 
captioning. 

• Board meetings will be conducted in an open manner and available to the public. 
• The Tennessee Open Meetings Act requires governing bodies to provide a period for public comment at 

every meeting where there is an actionable item on the agenda. The public comments must be germane to 
items on the agenda. The governing body may put reasonable restrictions on the period for public comment, 
such as the number of speakers or the time period for public comment.  Individuals seeking to make public 
comments are required to sign in prior to the commencement of the meeting.  
o Speakers are limited to three minutes during the public comment period portion of the meeting only.  

All comments must directly relate to agenda items.  Meeting agendas will be made available at least 
seven (7) calendar days prior to the meeting through the organization’s website. At the discretion of the 
meeting Chair, speakers whose comments do not relate directly to agenda items will be instructed to 
comment on meeting agenda items only, or they will be asked to discontinue their comments.  
Individuals who do not follow these guidelines will be asked to leave the meeting. 

o To request agenda time for the public comment period, individuals must contact the Board staff through 
the organization’s website, in person, by writing, telephone, or other means, a minimum of two (2) 
business days prior to the scheduled meeting date.  Individuals must specify the agenda item(s) they 
will be commenting on.  Approval of requests to be added to the public comment section of the agenda 
received after the deadline will be at the discretion of the meeting Chair.   

• WIOA Section 107(e)—along with 20 CFR 679.390—states that LWDBs must make available to the 
public, on a regular basis through electronic means and open meetings, certain information such as minutes 
of formal LWDB meetings.  Unless otherwise provided by State law, minutes of Board meetings will be 
made available to the public upon request and will also available on its website within fifteen (15) business 
days of the Board’s approval of the meeting minutes.  Only the formal minutes will be posted on the website; 
no attachments of presentations at the board meeting will be posted unless the Local Board believe that 
these attachments are necessary.   

• Along with the board minutes, the LWDB must provide the updated LWDB roster to be uploaded on the 
LWDB’s website by the next quarterly calendar board meeting.  Failure to do so will result in technical 
assistance.  Multiple offenses may result in a corrective action plan or sanction.  The State will maintain 
and internal comprehensive roster sheet for monitoring purposes. The public-facing roster must include the 
following information: 
• The name of the LWDB, 
• The date the member was confirmed to serve on the LWDB, 
• The member’s first and last name, 
• The member’s county of  representation, and 
• The organization the member represents. 

 § 7.6 Presumption of Assent: A member of the Board who is present at a meeting of the Board at which 
action on any Board matter is taken shall be presumed to have assented to the action taken, unless his or her dissent 
shall be entered in the minutes of the meeting, or unless he or she shall file his or her written dissent to such action 
with the person acting as the secretary of the meeting before the adjournment thereof, or forward such dissent by 
registered mail to the Secretary of the Board immediately after the adjournment of the meeting. Such right to dissent 
shall not apply to a member who voted in favor of such action. 
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§ 7.7 Expenses and Compensation: No member shall be entitled to receive compensation for services 
rendered to the Board, as a member of the Board or as a member of any committee thereof. However, upon prior 
approval by the Board, a member may be paid for reasonable expenses incurred by the member, which directly 
related to the affairs of the Board upon proper substantiation of such expenses. No such payments shall preclude 
any member from serving the Board in any other capacity and receiving compensation therefore. 

§ 7.8 Vote by Proxy: Any member of the Board may proxy to another sitting board member by completing 
and filing the Member Proxy Form. Duly executed proxies must be filed with the Board Chairperson prior to the 
commencement of the board meeting in which the board member is to be absent. The board member accepting such 
proxy must be in good standing with the Northwest Tennessee Workforce Board. Any Board member may proxy 
to another Board member once per year.  TDLWD policy prohibits proxy voting more than once per calendar year 
without written approval from the Board Chair.  Such proxies shall be considered valid votes in matters considered 
by the Board, and shall constitute member participation in absentia. 

Article VIII: Staff to the Board 
§ 8.1 Staff:  In general, the Board and/or the fiscal agent may hire an executive director and other staff to 

assist in carrying out the functions described in WIOA sec. 107, subsection (d) using funds available under sections 
128(b) and 133(b) as described in section 128(b)(4).  Pursuant to the above, the Board of Directors are authorized 
to appoint an Executive Director.  The Executive Director is authorized to appoint additional staff to carry out the 
functions of the Board and Fiscal Agent. 

 

 § 8.2 Qualifications:  The Board and/or the fiscal agent shall establish and apply a set of objective 
qualifications for the position of director that ensures the individual selected has the requisite knowledge, skills, 
and abilities to meet identified benchmarks and to assist in effectively carrying out the functions of the local board.  

 

§ 8.3 Limitation on Rate: The director and staff described in paragraph (1) shall be subject to the 
limitations on the payment of salaries and bonuses described in section 194(15). 

Article IX: Amendment of the By-Laws 
§ 9.1 Amendment of By-Laws: These By-Laws may be altered, amended, or repealed, upon the 

affirmative two-thirds (2/3) vote of the voting members of the Board at any regular meeting at which a quorum is 
present, provided that the amendment has been submitted to the voting members of the Board in writing two 
weeks prior to the meeting at which the vote on the amendment(s) is to be taken. 

Article X: Conflict of Interest 
§ 10.1 Conflict of Interest:  Board members and members of Standing Committees shall adhere to the 

following in regard to conflict of interest- WIOA Sec. 102 (b)(2)(E)(i) and Sec. 107 (h)(1)(2). A Board member 
may not vote on or participate in any decision-making regarding any matter that would provide direct financial 
benefit to the member, the members’ immediate family, or any organization the member is or a member represents, 
or on matters of the provision of services by the member or the entity the member represents.  

(1) Board members shall avoid even the appearance of a conflict of interest.  Prior to taking office, Board 
members must provide to the Board Chair a written declaration of all substantial business interests or 
relations they, or their immediate families, have with all businesses or organizations that have received, 
currently receive, or are likely to receive contracts or funding from the Board. Such declarations shall 
be updated annually to reflect any changes in such business interests or relationships. The Board shall 
appoint an individual to timely review the disclosure information and advise the Local Board Chair and 
appropriate members of potential conflicts. Board members shall recuse themselves from official board 
duties if they are involved in a conflict of interest. 

(2) Declarations must be maintained by the Board staff for five (5) years from the original signature date.  
TDLWD staff will conduct an annual on-site review of all LWDB member's conflict of interest forms 
in each LWDA. All LWDB member’s conflict of interest forms must be available to staff conducting 
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the on-site review and must be verified as current during the review. Expired conflict of interest forms 
will be noted and documented as a finding. 

(3) LWDB staff must monitor the expiration dates for all LWDB members.     
(4) Prior to a discussion, vote, or decision on any matter before the Board, if a member, or a person in the 

immediate family of such member, has a substantial interest in or relations to a business entity, 
organization, or property that would be affected by any official Board action, the member shall disclose 
the nature and extent of the interest or relationship and shall abstain from discussion and voting on or 
in any other way participate in the decision on the matter.  Board members shall seek the opinion of the 
Board if there are any doubts whether specific situations involve a conflict of interest. All abstentions 
shall be recorded in the minutes of the Board meeting and be maintained as part of the official record.  

(5) It is the responsibility of the Board Chair to monitor the potential conflict of interest and bring it to the 
Board’s attention in the event the member does not make a self-declaration.  

(6) The CLEO is prohibited from appointing members to the LWDB that are employed by the Fiscal Agent, 
LWDB staff, or LWDB staff entity (e.g. OSO, or CSP). 

(7) The Board shall ensure that the Board, its members or its employees do not directly control the daily 
activities of its workforce service providers, its workforce system partners, or its contractors. 

(8) Board members or their organizations may receive services as a customer of a local workforce service 
provider.  

(9) Board members shall not accept bribes, kickbacks or any gift, rebate, money or anything of value 
whatsoever, or any promise, obligation or contract for future reward, compensation, property or item 
of value, including intellectual property, for the purpose or result of causing detriment to another and/or 
bringing about some benefit to oneself or others.  

(10) The Board shall select or designate an organization to perform duties related to WIOA such as 
developing a written agreement with the Board and Local Elected Official, which shall clarify how the 
organization will carry out its multiple responsibilities while demonstrating compliance with WIOA, 
corresponding regulations, relevant Office Management and Budget circulars, and with the Workforce 
Services Policy - WIOA (Conflict of Interest Policy), minimize fiscal risk, and develop appropriate 
steps within the single entity performing multiple functions.   

(11) In the event the Board is selected as a One-Stop Operator, through a competitive process conducted 
by a third party, the Board shall establish sufficient “firewalls” and conflict of interest policies and 
procedures consistent with the Workforce Services Policy - WIOA (Conflict of Interest Policy). The 
Board shall also ensure that all new staff members and providers are informed about this policy, and 
that appropriate staff members are familiar with it and its requirements in order to prepare state or local 
plans and the conflict of interest policy.  

(12) The Board shall also ensure training concerning internal conflicts of interest for any entities directly 
involved with making assessments and determining the eligibility of participants. Documentation of 
training must be maintained and made available for review and audit purposes. 

Article XI: Compliance with Law 
§ 11.1 Compliance with Law: The Board acknowledges that in execution of its business, the Board shall: 
(1) Comply with all applicable Tennessee statutes and regulations including, but not limited to, the 

governing procurement standards or regulations for the LWDA, Sunshine Law, and the State Travel 
Regulations;  

(2) Comply with Workforce Innovation and Opportunity Act of 2014 (WIOA) and other appropriate 
regulations, as well as, policies and directives from the Tennessee Department of Labor and Workforce 
Development and the State Workforce Board.  

(3) Local Boards shall be subject to the Tennessee Public Records Act (TPRA), TCA 10-7-
503(a)(2)(A)(B). Under the TPRA, record requests must be sufficiently detailed to enable the entity to 
identify the specific records sought. Requests for inspection may be made orally or in writing using 
the office of open records counsel (OORC) form using the link below. In-person or mailed requests 
may be made at the address listed above in Article II: Location. Requests for inspection may also be 
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made by phoning 731-286-3585 or emailing ajc@wfiinc.org. Requests for copies, or requests for 
inspection and copies, must be made in writing using the OORC request form.  Requestors may not 
make copies or duplicates using their own devices, such as a cell phone camera or flash drive. The 
OORC Request Form is available online at:  
https://comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/RecordsRequestForm.pdf. 
(3)(A) Records  shall,  at  all  times  during  business  hours, be open for personal inspection by any 
citizen of this state, and those in charge of the  records  shall  not  refuse  such  right  of  inspection  to  
any  citizen,  unless  otherwise provided by state law. 
(3)(B) The custodian of a public record or the custodian's designee shall promptly make available for 
inspection any public record not specifically exempt from disclosure. In the event it is not practicable 
for the record to be promptly available for inspection, the custodian shall, within seven (7) business 
days, from the date of the request Local Board meeting: 

(i) Make the information available to the requestor; 
(ii) Deny the request in writing or by completing a records request response form developed by 

the office of open records counsel. The response shall include the basis for the denial; or  
(iii) Furnish the requestor a completed records request response form developed by the office of 

open records counsel stating the time reasonably necessary to produce the record or 
information. 

(3)(C) The Board is not required to compile information or create or recreate records that do not exist. 
(3)(D) If a record contains confidential information or information that is not open for public 
inspection, the records custodian shall prepare a redacted copy prior to providing access. Whenever a 
redacted record is provided, a records custodian should provide the requestor with the basis for 
redaction. The basis given shall be general in nature and not disclose confidential information. 
(3)(E) No duplication costs will be charged for requests for records less than 25 pages.  For requests 
greater than 25 pages, records custodians shall provide requestors with an itemized estimate of the 
charges prior to producing copies of records and may require pre-payment of such charges before 
producing requested records. 

(i) $0.15 per page for all letter- and legal-size black and white copies. 
(ii) $0.50 per page for all letter- and legal-size color copies. 
(iii) Labor when time exceeds two (2) hours. 
(iv) If an outside vendor is used, the actual costs assessed by the vendor. 

(3)(F) The Board will aggregate record requests in accordance with the Frequent and Multiple Request 
Policy promulgated by the OORC when more than (4) requests are received within a calendar month 
(either from a single individual or a group of individuals deemed working in concert). The records 
custodian must inform the individuals that they have been deemed to be working in concert and that 
they have the right to appeal the decision to the OORC. 

 

Article XII: Rules of Order 
§ 12.1 Rules of Order:  The Board will adhere to Robert's Rules of Order; Revised. In the Event any 

provision of these By-Laws conflict with Robert's Rules of Order; Revised, the provisions of these By-Laws shall 
govern. 

 

 

 
  

https://comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/RecordsRequestForm.pdf
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Signatures 

Revisions approved by Northwest Tennessee Workforce Board on June 10, 2025 

As signed by: 

 
__________________________      
Mr. Jimmy Williamson, Chairman                   Date 
1230 S Main  
Dyersburg, TN  38024 
731-288-6001 
jimmy_williamson@att.net 
 

 
 
__________________________      
Ted Piazza, Vice-Chairman    Date 
6 Industrial Park Drive  
Dyer, TN 38330 
731-692-3424 
tpiazza@advancetabco.com 
 
 
 
__________________________      
Brad Hurley, Secretary    Date 
Carroll County Chamber of Commerce 
P.O. Box 726, 20740 East Main Street  
Huntingdon, TN  38344 
731-986-4664 
cchamber@earthlink.net 
 
 
 
______________________________________________________________________________ 
Mark Ward, Chief Local Elected Official     Date 
Benton County Mayor 
1 Court Square, Room 102 
Camden, TN  38320 
731-584-6011 
mark.ward@bentoncountytn.gov 
 
 

mailto:tpiazza@advancetabco.com
mailto:cchamber@earthlink.net
mailto:mark.ward@bentoncountytn.gov


            Workforce Innovations, Inc. 
208 N. Mill Ave.  

Dyersburg, TN 38024 
Phone: (731)286-3585 

TDD 7-1-1  
 

February 24, 2025 
 
Dyersburg State Community College 
Attn: Dr. Scott Cook 
1510 Lake Road 
Dyersburg, TN 38024 

Dear Dr. Cook: 

The Northwest Tennessee Workforce Board completed a six-month monitoring review of 
contract number 2206-2306-CSP-62-0800930-MULTI for the period of July to December 2024. 

 
The purpose of the performance review (fiscal and programmatic) was to verify the following: 

• Compliance with the Roles of the Title I Service Provider 
• Compliance with all applicable Federal, State, and Local legislation, policies 
• New Enrollments in accordance with the Key Performance Indicator (KPI) Goals 
• Exits meeting the performance measures 
• Enrollment and expenditure levels to meet State required fiscal measures 

 
The purpose of the fiscal monitoring review was to verify the following: 

• Timeliness of invoices submission 
• Adequacy of documentation 
• Proper completion of invoices 
• Compliance within budget limits 

 
The purpose of the programmatic monitoring review was to verify the following: 

• Adequacy of documentation 
• Proper completion of paperwork and entry into State System, VOS 
• Compliance of state and local policies 
• Goals 

 
Please see the attached report for the performance review, including fiscal and programmatic 
monitoring results for the six-month time period. 

 
Thank you for your cooperation. We look forward to continuing to work with Dyersburg State 
Community College in the future.  If you have any questions, please feel free to contact me. 

 
Sincerely, 

 
 

Laura Speer 
Director of Performance & Compliance 

Cc:  Jennifer Bane, Ariel McGahey, Derrick Quinn, Connie Stewart 

Northwest Tennessee 
WORKFORCE BOARD 



Career Services Provider Performance 
July – December 2024 

 
1. Compliance with the Roles of the Title I Provider 

a. Compliance with the Scope of Work, Roles of the Title I Career Service Provider requirements for 
Adults and Dislocated Workers. 

 

Component/Benchmark* Pass / Fail / Needs 
Improvement Improvements Needed 

Provide Career Services for eligible WIOA Adults 
and Dislocated Workers. Pass  

Provide Individualized Career Services for eligible 
Adults and Dislocated Workers. Pass  

Provide Follow-up Services for eligible Adults and 
Dislocated Workers. Pass  

Provide Training Services for eligible WIOA Adults 
and Dislocated Workers. Pass  

Provide Business Services for eligible Adults and 
Dislocated Workers. Pass  

b. Compliance with the Scope of Work, Roles of the Title I Career Service Provider requirements for 
Youth. 

 

Component/Benchmark* Pass / Fail / Needs 
Improvement Improvements Needed 

Provide Intake for eligible WIOA Youth. Pass  
Provide assessments for eligible WIOA Youth. Pass  
Provide Individual Service Strategy (ISS) for Youth. Pass  
Provide Career Coaching for eligible WIOA Youth. Pass  
Provide Support Services for eligible WIOA Youth. Pass  
Provide Follow-up Services for eligible WIOA 
Youth. 

Pass  

Provide access to the 14 Youth Program Elements 
for eligible WIOA Youth. Pass  

 
2. Compliance with all applicable Federal, State, and Local legislation, policies, and regulations 

 

Component/Benchmark Pass / Fail / Needs 
Improvement Improvements Needed 

Workforce Innovation and Opportunity Act and 
related Federal Regulations and Guidance Pass  

Data Validation requirements Pass  
Performance Accountability Review requirements Pass  
TN Department of Labor and Workforce 
Development Policies and Guidance Pass  

Northwest TN Workforce Board Policies & 
Guidance Pass  

A 20% sample of participant (ITA & OJT) applications were reviewed after the 10th of the following month 
for eligibility/data validation/training documents. The OJT applications not included in the 20% sample were 
reviewed for eligibility/data validation only. All issues identified have already been addressed. Please find 
below the results of the monthly monitoring reviews: 



 

Summary: 
Jul   Aug Sept Oct Nov Dec Totals % 

Number of Participants Reviewed: 6 14 6 4 3 66 39  
Number / Percentage of 
Participants with Findings: 4 4 0 1 2 4 15 38.46% 

1. Eligibility Findings: 4 0 0 1 0 0 5 33.33% 
2. Data Validation Findings: 0 2 0 0 0 1 3 20.00% 

3. Data Entry Findings: 0 0 0 0 2 0 2 13.33% 

4. Case Management 0 2 0 0 0 3 5 33.33% 
Number / Percentage of 
Participants with Observations: 6 13 6 4 3 6 38 97.44% 

Number / Percentage of 
Participants with No 
Monitoring Issues: 

 
0 

 
1 

 
0 

 
0 

 
0 

 
0 

 
1 

 
2.56% 

 

Of the Findings, this would not have caused money to have to be returned. The low-to- moderate risk findings 
included: 

• Incomplete and / or errors on paperwork 
• Incomplete and / or errors on VOS keying 
• Additional documentation needed 

 
3. Enrollments to Meet Key Performance Indicator (KPI) Goals 

 

Component/Benchmark Pass / Fail / Needs 
Improvement Improvements Needed 

The contractor is responsible for meeting the KPI 
goals as outlined below. Needs Improvement The Title I / Title III Co-enrollment 

measure is failing 

  

Key Performance Indicator PY 24 Goal 
Results as 

of Dec 
2024 

Percentage of Goal 

Adult / Dislocated Worker /Youth New 
Enrollments  280  130  46%  

Title I & Title III Co-Enrollments  90%  15.9%  18%  

TYEP Total Enrollments  216  261  105.5%  
 
 

Key Performance Indicator July- Sept. Goal Results Percentage of Goal 
Adult / Dislocated Worker /Youth New 

Enrollments  85 85 100% 

Title I & Title III Co-Enrollments  40% 9% 22.5% 

TYEP Total Enrollments  216 240 111% 
 
     

Key Performance Indicator Oct.-Dec. Goal Results Percentage of Goal 
Adult / Dislocated Worker /Youth New 

Enrollments  65 45 69.2% 

Title I & Title III Co-Enrollments  70% 15.9% 22.7% 

TYEP Total Enrollments  216 261 120.8% 



    
TDLWD Achievement Levels per KPI Policy  
Achievement Level  Threshold  
0 – Unacceptable   0 to 20%  
1 – Needs Significant Improvement  21 to 50%  
2 – Needs Improvement  51 to 70%  
3 – Approaching Target  71 to 90%  
4 – Target Achieved   91 to 100%  
5 – Best Practice, Significantly Above Target   110%+  
 
 

4. Exits to meet the following measures: 

Component/Benchmark Pass / Fail / Needs 
Improvement Improvements Needed 

The contractor must meet the local performance 
measures as outlined below. 

Needs 
Improvement 

Dislocated Worker median earnings are 
below the 90% required for passing. 

 
Adult Measures Goals Results (PY24 Q2) % of Goal Met 
Employment Rate 2nd Quarter After Exit 92.2%  92.3% 100% 
Employment Rate 4th Quarter After Exit 86.2%  89.9% 104% 
Median Earnings 2nd Quarter After Exit $8,500  $9,260 109% 
Credential Attainment Within 4 Quarters After Exit 78.6%  83.5% 106% 
Measurable Skills Gain 77.4%  72.8% 94% 
Dislocated Worker Measures: 
Employment Rate 2nd Quarter After Exit 83.5%  87.5% 105% 
Employment Rate 4th Quarter After Exit 78.4%  71.4% 91% 
Median Earnings 2nd Quarter After Exit $8,540  $7,253 85% 
Credential Attainment Within 4 Quarters After Exit 69.8%  92.9% 133% 
Measurable Skills Gain 90.1%  85.7% 95% 
Youth Measures: 
Employment Rate 2nd Quarter After Exit 87.7%  89.2% 102% 
Employment Rate 4th Quarter After Exit 80%  80.9% 101% 
Median Earnings 2nd Quarter After Exit $3,922  $4,893  125% 
Credential Attainment Within 4 Quarters After Exit 69.8%  76.7% 110% 
Measurable Skills Gain 72.6%  81% 112% 
 

Employer Measures: 
Employer Penetration Rate (percentage of employers using services in the State): TBD 
Repeat Business Customer Rate (percentage of employers who receive core services more than once in the 
last three recording periods): TBD 

 
5. Enrollment and expenditure level to meet State required fiscal measures 

Component/Benchmark Pass / Fail / Needs 
Improvement Improvements Needed 

35% expenditure rate on in-school youth (PY23) Pass (45.6%)  

35% expenditure rate on in-school youth (PY24) Pass (55.1%) ISY expenditures cannot exceed 
50% by the end of the contract. 

20% expenditure rate on Youth Work Experience Pass (35.3%)  

40% expenditure rate on direct participant cost Needs Improvement 

 (35.3%) 
 

 



Fiscal Monitoring Results:  
INVOICE  DATE RECEIVED  CORRECTIONS MADE / NEEDED  

Jul-24  8/12/2024 Adjusted staff time percentages and benefits. Corrected incentive budget. Deducted 
June accrual from WE for TYEP. Invoices are due by the 10th of the month.   

Aug-24  9/13/2024 Updated incentive payments and corrected two ITAs. Invoices are due by the 10th of 
the month. 

Sept-24  10/10/2024 Deducted WEX rebate and updated participant counties per VOS payments. Updated 
Youth WE budget for four participants.   

Oct-24  11/13/2024 Updated staff time percentages and corrected incentives for eight participants.  
Invoices are due by the 10th of the month. 

Nov-24  12/11/2024 
Deducted from Indirect for WEX rebate, moved $8,000 from DWG to Adult per VOS 
payments, and corrected two participant payments from other to transportation. 
Invoices are due by the 10th of the month. 

Dec-24  1/15/2024 
Updated timesheet percentages for two staff and deducted WEX rebate. Moved 
$202.22 from ISY supportive services childcare to ISY SS transportation. Corrected ITA 
budgets for eight participants. Invoices are due by the 10th of the month. 
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